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How stressful is your workplace? 

Have you audited your workplace to see if you are creating a stressful 

environment?  Do you conduct voice of the customer surveys that target 

your INTERNAL customers?  If not, I highly recommend doing so.   

A recent American Institute of Stress / Gallup study shared: 80% of people 

feel stressed at work, 34% of people have difficulty sleeping due to 

workplace stress, and there is a staggering $300 billion+ lost annually due to 

workplace stress if you consider time, productivity, engagement, retention, 

replacement, etc.  

Team Survey Sample 

The American Institute of Stress provides a basic questionnaire to ask your 

employees to rate themselves on a sliding scale how they would describe 

their jobs: 

Strongly Agree 1-4, Agree Somewhat 5-7, Strongly Agree 8-10 

I can’t honestly say what I really think or get things off my 

chest at work.   

My job has a lot of responsibility, but I don’t have very much 

authority.  

I could usually do a much better job if I were given more time. 
 

I seldom receive adequate acknowledgement or appreciation 

when my work is really good.  

I have the impression that I am repeatedly picked on or 

discriminated against at work. 

 

My workplace environment is not very pleasant or safe.  

My job often interferes with my family and social obligations, 

or personal needs. 

 

I tend to have frequent arguments with superiors, coworkers 

or customers. 

 

Most of the time I feel I have very little control over my life at 

work. 

 

Total Score:  

If your teams are scoring the organization 40 or greater, there is some 
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work that needs to be done organizationally, and culturally to improve 

your work environment.   

Identifying and understanding stress derivatives 

I challenge you to at the same time as you conduct your team 

surveys, that you ask the members of your organization in a 

leadership capacity to answer the following questions.  But don’t 

forget… you and your leaders need to take the team survey as well. 

The questions below will help identify potentially hazardous 

conditions and demands in the workplace.  If you or your leadership 

team are unable to answer these questions clearly, that is an issue in 

itself.  Be open and honest.  As Brene Brown would say, get ready to 

“rumble” which means to “show up with an open heart and mind se 

we can serve the work and each other, not our egos.” 

Leadership Survey Sample 

 

Stressor  Yes / No / 

Sometimes 

Notes 

Communication: 

Is communication to the 

teams clear and 

frequent?  Is there 

transparency between 

leadership and teams?  

Are the values of the 

organization and the 

mission statement of the 

company communicated 

and executed 

consistently? 

  

Role at work:  

Are roles clear and 

integrated, or do people 
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often have conflicting 

roles?  Is leadership 

clearly defined with few 

“dotted-line” leaders? 

Relationships at work:  

Is there constant strain 

and disharmony, or even 

open aggressive behavior 

between people? Are 

there groups that support 

inclusion & diversity? 

  

The hierarchies and 

leadership at work:  

Are effective and fair 

management practices in 

place, supported by 

positive leadership?  

  

Control:  

Do people have some 

control over some 

aspects of what they do 

each day, or are they 

totally controlled, as 

though they were 

machines?  

  

Training: 

Are people properly and 

adequately trained for the 

jobs they actually do?  

  

 Demands:   

Do employees have much 
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more work to do than 

they are capable of doing 

to the standard within 

reasonable time? 

 Work schedule:   

Do employees have 

flexibility with scheduling?  

Do employees have 

ample time to understand 

timelines / deadlines?  

Are schedule changes 

communicated in a timely 

fashion? 

  

 

How do you create a less stress work 

environment? 

Conducting a survey is not the end of the work.  Conducting a survey 

is the first step in showing compassion for your teams and gaining a 

pulse of where the organization and leadership are lacking in the way 

of providing a psychologically safe and stressful environment.  But 

what is next? 

There is no overnight fix, however the effort will be noticed 

immediately, and the education and systems can be put in place with 

the right executive support and key team member commitment to a 

program that will provide the right level of support to improve your 

environment.  We can work together to customize what survey format 

would be the best for your teams, what types of information and 

delivery methods are best received and take the first steps to stress-

reduction in your organization, as we develop a sustainable plan that 

will scale and grow with your organization to continue a culture that 

thrives on people wellness producing an environment that attracts, 

engages, retains, and promotes the best talent. 

 


