
0:06 
Good morning. This is so exciting. We are kicking off our Tech and Innovation Community 
episode for leveraging local this morning. 

0:16 
Before we get started, I want to thank those companies that support the Tech and Innovation. 

0:38 
I also wanted to thank our global sponsors of Mass CRC that support everything that we do 
throughout the year. Without them, none of this would be possible. 

0:51 
Before we get started, I want to take a moment and introduce our speakers today. So I'm first 
happy to introduce our moderator, Sydney, Ledoux Lee. 

1:02 
This is a Senior Enterprise Architect at KPMG, KPMG's consulting practice, and his expertise 
around architecture and transformation has helped a number of enterprise companies land, 
execute, and realize the value of digitization. 

1:19 
He is going to be joined today by CIO of quick base Deb Gildersleeve, CAO Dev not only sets 
the overall vision and strategy and the technology organization, but also is at the forefront of the 
movement of enterprise CIOs embracing no code technology. 

1:35 
She previously served in IT leadership roles for Gartner for 12 years, Louis, or other regional 
vice president that you consulting America's Health System. 

1:47 
Lewis has 20 plus years spearheading business and technology solutions that accelerate digital 
transformation, helping to grow, market share and improve customer retention strategies, is now 
my pleasure to turn it over to Cindy. 

2:03 
Thank you, Sarah. 

2:04 
Good morning. 

2:06 
According to Gartner report, 91% of the organizations are engaged in some kind of digital 
transformation. 

2:12 
Depending upon what the digital initiatives are, there could be various of barriers, but three other 
most common barriers. 

2:19 
The first one is the expensive modernization of the current landscape, which includes the dealing 
with the legacy applications and data. 

2:28 



The second important one is slower adoption of new ideas internally, and also adopting the new 
ideas or innovations happening outside in the industry. 

2:38 
The third one is the limitations in terms of responding to the changing environment in terms of 
business and the consumer needs. 

2:46 
It boils down to just one important question for us. 

2:48 
How can we build new applications faster while being open for changes and being cost effective 
at the same time? 

2:56 
Well, the industry is very optimistic about a new approach to address this problem. 

3:01 
Local nope. 

3:04 
According to ... forecast, local market is expected to grow by 23% in 20 21. 

3:09 
The worldwide local market size is projected to be around $13 billion. 

3:13 
So this is good enough reason to spend at least one hour to understand what local Nobodies. 

3:19 
So my objective in this session is to basically inspire individuals, companies, and business 
leaders and technology leaders, to see if they can embark on a journey of hope and the plan is to 
achieve that by having a interactive conversation with our two distinguished panelist, Deb and 
Lewis Enlists. Welcome. 

3:41 
Yep, they need to be here soon. 

3:44 
So, Dave, let me start with you. 

3:46 
What excites you about the low code and why? 

3:50 
Uh, low code excites me for the possibilities. 

3:55 
The fact that it's a tool that you can push out into your business organizations and allow the users 
that actually have the problems to solve them themselves, so you're only limited by their ideas 
and the problems that they need to solve. I find that a really exciting prospect. 

4:16 
Wonderful! 

4:17 



That's great. So it is estimated by end of 2021 approximately 75% of the application developers 
will use some form of local platforms. Like Louis, in your view, what is the rationale behind this 
trend in the market? 

4:32 
Yeah. 

4:32 
So um, you know I think building On some Points you made earlier, Sunil, I think what excites 
me kind of to answer your question is that I think given the the disruptive forces at play when 
you think about talent time and cost and how organizations navigate through that, I think 
fundamentally what we're seeing is that there's, you know, trying to fill the gaps that exist in ERP 
and SaaS applications. 

4:57 
And then that acceleration of customer centricity, right. 

5:00 
And legacy modernization, then, you know, through that is empowering the workforce to build, 
you know, with more confidence, and I generally think infusing that automation across the 
business is key to the two depths point. 

5:13 
Absolutely. Absolutely. Now, before we deep dive further into this topic, I wanted to level set in 
terms of some of the key terms and vocabulary that is floating in the industry. 

5:22 
There's low code, there is no code. There's multi experience platform, business process 
management system, digital process automation. There are lot of terms around it. And let me ask 
you this. 

5:32 
How would you differentiate between low code? No code are the same. 

5:36 
They're similar, or there is some difference between them. 

5:40 
There. I think they're the same. I know that one is an extension of the other, so no code really is 
focused on the ability to use building blocks to build other applications without any code 
whatsoever. When you go into low code, you're taking a scripting language and maybe taking 
those building blocks and extending them and making them even more powerful. 

6:05 
No, that's. 

6:06 
I think that's definition that Gartner has been using as well. 

6:11 
Yep. So the other complementing term that comes up when we search for Gartner, report of 
Forrester report on any analyst, right? 

6:20 



So, the other term that comes up or pumps out is multi expedients platform, Do you have any of 
you around What is multi express platform? Is it a variant of low code, low code platform or it is 
little more than that? 

6:33 
I think it's a little more than that. I think to build off, that does point, where when you think about 
the component as architecture or these building blocks, it's, but I'd say it's, it's really a unifying 
the digital enterprise, right? 

6:44 
So, as I mentioned earlier, um, whether it's cost solutions, or other legacy based solutions, that 
are just not able to be dynamic enough and adapt to the agility and changes that are required 
today to support your consumers, I think everything fundamentally revolves around experience. 

7:01 
Right? 

7:01 
So I think in the past, we've looked at, you know, customer experience versus employee 
experience and I think now what we've seen with the pandemic is that they're really inter-
connected. Right, and so, I feel more to experience, is really, that continued, that extension. 

7:17 
When you think about the UI you extra presentation layer, it's not just integration and 
automation, but there's then how do you extend that elegantly. 

7:26 
To that, you know, to different users? 

7:28 
And I think that's where you start to get into, do you build or do you buy? 

7:32 
I really think it's, it's probably somewhere in the middle, which you gotta do a little bit of both to 
bring that experience together. 

7:38 
Absolutely! Yeah! We'll talk about more on that point, Louis, in following minutes. 

7:44 
The other term that has been like around and people, maybe a little nervous about it, maybe little 
excited about it, right, is the citizen development, Right? Now, I am, as a technologist is very 
excited about it. I would love to see my business partners getting into the coding space and build 
their own applications. 

8:01 
But then, let me ask you this obvious getting other business trends that are there's something to 
be really excited about. 

8:09 
Scaring them by making them developers, providing I think with low code no code. What we're 
doing is we're providing them the right tools to give them some of the skills that are needed. You 
know, When you think about what a business person does, you know, they've got, they, there's 



processes, if you can map a process. If you can build a spreadsheet and there's been some pretty 
extensive spreadsheets built over the years. 

8:35 
You, you have the concepts needed for a level of coding, right? 

8:40 
And the low code, no code tools, allow them to do that, you know, without having to be formally 
trained in some of the, you know, the more, you know, extensive programming languages, it 
allows them to build some of those applications that they might ordinarily have gone to Excel or 
And e-mail in the past. You know what? 

9:05 
But it gives them sort of that framework starts with, you know, building blocks and then they 
code around it. So, I think it's a, it's a great way to get them into development without having to 
be, you know, formally trained in all of the concepts of development. 

9:23 
Absolutely. So, the point that you are trying to make them is they have been doing some kind of 
coding in the past in terms of Excel file, or automating the e-mails, and what we are trying to do 
is formalizing it by giving them some tools, and more modern ways of approaching the same 
thing. 

9:38 
So, one of the key question that comes up all the time that I speak to my clients is, does the 
businesspeople have enough time to kind of get trained and start building applications, and also 
going forward, maintain it? Or is that a handshake between the business and IT to kind of make 
it happen? 

9:57 
Yeah, if I can jump in there Sunil. I think to build off of You know, The point of, you know if we 
think about the root cause of Citizen development, right? 

10:08 
Similar to no code like some of these Terms can be marketing in nature right to try to try to 
represent. What's what's underneath like what is the forcing function? that's happening? 

10:18 
And so there's a shortage of talent, Right and and companies are trying to figure out do they in 
source that talent, or do they outsource, or do they do some combination thereof? 

10:29 
So, I think, fundamentally, if you look at some of the statistics that we've seen, I think there's 
going to be a shortage of upwards of half a million developers, at least in the US by 2025. 

10:40 
So, I think a lot of organizations are concerned with, You know, How, how do I continue to 
manage what I have? 

10:47 
And then also Develop what I need to, to be to thrive in the market, through, frankly, you know, 
make sure that my competition doesn't take me over. 



10:54 
So I think that then informs enabling citizen development, right? And so, to answer your 
question to come back, is, it's about really extending capabilities beyond core IT. 

11:07 
Right, and what does that look like? So there's sharp edges around that. Of course, it's not 
throwing it over the fence and say, good luck! You know, strategic ops or analysts, like, go 
figure it out. 

11:16 
I think it fundamentally looks at the concept of low code, no code is about rapid prototyping and 
continuous integration and development, right? So, through that process, there has to be more 
collaboration between IT and the business. 

11:29 
I think, over time, we will see that there is more of that autonomy from those different players 
outside of court T. 

11:35 
But, what we're seeing at our systems, fundamentally, is that it's about driving closer 
collaborations, and the user feedback and the whole experience between the business user, let's 
say, and IT has to be tighter, right? 

11:50 
Because now you're able to build within weeks, instead of months or years. 

11:56 
Absolutely. So, it's basically not about delegating the optics and development of the business. 

12:01 
It's more about, how do we enrich the collaboration that has been lacking for so many decades to 
kind of take it to the next level pointing? 

12:10 
So, let's, now, we, I think we have understood, like all those various terms, in terms of low code, 
no code, that's in development, right? For the sake of this conversation, we'll stick to the term 
low code, which probably represents everything that we're talking about, right. 

12:24 
Now, moving on to the next segment that I wanted to get into, At 96% of the CIO reported 
increase in demand in terms of digital products and services during this pandemic, and 83% that 
expecting further increase in those demands in 20 20. 

12:40 
Now, traditionally, the enterprises have preferred off the shelf, packaged applications, like sap or 
Oracle, right, And over any custom application. 

12:50 
Now, entry of this low code in this application landscape, how does that change the whole 
narrative around developing new applications? 

13:00 
We go off mute here. Sorry, it's a, it's a good question. 



13:03 
I don't know if I have all the answers, but I would say what I'm hearing just from, from many, 
um, C levels, right, and I'm sure Deb can comment this, is that it, I kind of referred to as this. 

13:17 
If we look at some traditional concepts of a legacy modernization app modernization, it's never 
really around lifting and shifting. I mean, there there are those opportunities but I think it's more 
around. 

13:28 
we refer to it as encapsulation or augmentation of what you have. So how do you leverage your 
existing investments? 

13:34 
And I think, you know, and I'm not sure if I'm answering your questions to nail, so I'll come back 
around the wagon here. 

13:40 
But I think, what the components house architecture and what the low code application 
development concept brings, it brings automation to software delivery, which gives a whole slew 
of benefits, right, productivity, time to market, and then on and on and on, right, as a flywheel 
effect. 

13:56 
I think to bring that into the organization requires a lot of rationalization of the portfolio and 
figuring out what is your architecture. 

14:04 
Both application wise and infrastructure wise need to be to support that. Right? 

14:08 
So I do think that it is more of a integration or coexistence play. 

14:15 
So if you think about ERP or CRMs, out systems, fundamentally believe that those all have to 
exist. 

14:22 
You know, if you think about 20 years of us focusing on this, it's all knowing that legacy is going 
to be around for awhile. 

14:28 
So coexistence is crucial because the continued proliferation of technologies that are out there 
will be around. 

14:34 
So how do you bring it in without it being just another platform? 

14:38 
And, I think that's the, that is the, the sharp, one of the big, sharp edges that we see is, you know, 
if you're just dipping your toe in the water and bringing it in to do this, you know, corner case, 
you do run the risk of that being just another project that, in, in later, it's, it's going to be difficult 
to manage it, you know, compounding the whole technical debt right, and maintenance and 



support of that, so I think you really have to think about it as a technology you bring into the 
stack that's going to coexist and look at kind of the future of what that will look like. 

15:08 
Absolutely. So, if I just try to compare a packaged application. 

15:14 
It is ERP on any product in that sense, compared to the local platform, but they offer, right? So 
all the packaged applications come with a predefined data model. It's some kind of business 
processes, some kind of predefined rules, right? Now, the low code, low code platform, if I 
understand correctly, enables you to build this real quick. 

15:33 
It is not, those are the days gone, Where it used to take a month to kind of create a data model, 
right? So, it can be done in a quick. 

15:42 
So, in that sense, what are the use cases, that low code, low code platform can be a right fit to 
build those applications? 

15:52 
Sure. 

15:52 
Um, Sort of building on what Louis was saying earlier, you know, it's low code. 

15:58 
No code isn't going to replace your ERP or your CRM, but you're seeing now some companies 
that have had their ERP, or their CRM on premise, now, trying to move to the cloud, but, when 
you move to the Cloud, you're now going to be in the prescribed processes that the vendor has 
decided, you know, is the right way to do business. But, a lot of companies will find that there 
are processes that are specific to them, that they really want to continue in their way while 
augmenting their ERP system. 

16:31 
So, a low code, no code tool, is a great way of building that. You can build those applications 
that then interface with that cloud based ERP system, and you can get sort of the best of both 
worlds. 

16:45 
You now have your ERP and the cloud, but you're able to do those processes that are that are 
specific to your business, that that differentiate you in your market And that I think, is a great 
place for the low code. No, For the low code market to play like supplementing those larger 
systems. Particularly with that with the move to the cloud. 

17:06 
You know, there's, most companies will have those custom systems that sit on premise, You 
know, that interface today with those ERP systems? 

17:15 
When you move to the cloud, low code, no code can take that over. 

17:20 



Absolutely. This is a very exciting time, Right? So, we have low code. We have Cloud. We have 
quick DevOps bits, essentially, enables you to deploy applications in seconds. At the top of 
everything, we have a great way of delivering products using Agile methodologies, A 
combination of all these four, like really excites me there. 

17:38 
So, let me just ask you a follow up question on the previous comment that you made. 

17:44 
Now, connecting back the citizen development concept back to the application development, 
What kind of application do you think can be developed by the citizen developer community? 

17:55 
They can, I mean, they can develop anything they, they can think of. 

17:58 
You know, I think as we've gone through cov it, you know, there's, there were some applications 
that were developed by some of our clients that that managed, you know, distribution of PPE or 
maybe manage the sign-up of vaccines. Those are things that there was no application for before. 

18:18 
But a low code training business user had some involvement in that development. 

18:25 
Um, so I, you know, I think again, going back to something that Lewis said was the way that this 
works best. Is that the that your citizen developer and IT work together Like? this is not you 
Don't just give them this tool and say, OK, Have fun. 

18:40 
You know, you, you know, a center of excellence, you know, type model where IT and the 
business work together to, to Come up with these applications, to, solve problems. 

18:53 
Now, these are the, you know, these babies, smaller applications, that Some will interface with 
other systems, some will not, but they solve a need and a problem that the business is having, 
that they may be either doing manually or be doing, sort of offline in an excel based process 
today. Or, it could, you know, it could be a process that just, that really does rely on somebody e-
mailing the next person for the next step. 

19:18 
You know that those are the kinds of things that low code is great for building. 

19:24 
Absolutely. So, if I can, just to build on, on, on that, You know, that description, I think. 

19:34 
You know, when you look at, at some of the utilities, or use cases, right? If we start kind of at a 
higher level, and then drop down a bit for a second. 

19:44 
You know, there's leveraging the applications that are already in place, and providing services or 
AP layer to extend and optimized for that, the front end. 

19:52 



And then there's the rebuilding or rewriting from scratch, right? 

19:55 
And then there's the replacement. So, I think those are three. 

19:58 
And then, if you think about, back to your question around citizen development, that's zero point 
you can really do build anything. 

20:04 
I think what we're, what I'm seeing is that there's a lot of, um, quick wins relative to corporate 
functional applications, so, for instance, HR, Sales Marketing, I won't get into specific but back 
to the points around filling in the gaps of, you know, HCM ERP System CRM, I think there's 
plenty of customization for organizations to drive the right experience, either internal or external, 
to their users. 

20:31 
So I think that's a really, really, you know, common set of use cases that we see, where the 
business, obviously, It can be very involved. 

20:40 
And then some, some others, before we get into, like any sort of industry related ones, are kind 
of on the order management, inventory management, kind of on top of commerce, right? 

20:50 
So as you think about driving more of a digital now, digital first strategy, right, mobility in that 
respect is crucial, right? As you think about a large network of people transacting on applications 
nowadays. 

21:03 
So we're seeing a lot of these older, for instance, manufacturing, supply chain, other companies 
that are starting to look to low code application development as a great way to extend, as Deb 
mentioned, those capabilities and drive more, more transaction volume and quality assurance 
along the way. 

21:19 
Absolutely. So when I speak to my clients, I have been seeing, even though we are talking about 
coexistence between the CRM, ERP and the local platforms. But I've seen a lot of places where 
the companies are now trying to experiment to build some component if not the full thing of 
CRM on the local backflip center, which is a really exciting thing. It gives me an impression that 
anything can we build on local platform. 

21:45 
Let me just verify that hypothesis riso, in your point of view, is there any use cases that the 
industrial companies should be cautious? Maybe the local and local platform is not the right fit. 

21:56 
Yeah, It's a, it's a good question, because it's kind of do your points in your, I think you're not 
really alluding, but you're touching on a point is, is it too good to be true? right? And it's kind of 
the blessing and the curse of, well, you can solve any any of these problems, right? And so then 
the, then the fundamental question is, OK, well, where do you start or what do you make? What 
do you focus in on versus what do you keep away from? 



22:17 
Um, know, I don't know, I'd be interested in Deb's comments on this one, but I feel like, um, you 
know, if you think about internal for a moment, I think anything related to workplace innovation 
or process automation, auto automation, like RPA, BPM, all of that, I think, is in play. 

22:38 
Right, absolutely. 

22:39 
I think as you get into some of the core, kind of backend services, I think it's more of a add on an 
extension. So you're probably not using as much of the full stack capabilities in that respect. But 
there could be a play there. 

22:51 
Then, externally, I think, is actually where it gets really exciting, right, because you think, you 
know, we, we worked with a large cancer center here and in the US. 

22:59 
And no, there need was get a Telehealth Application in place ASAP, right? 

23:04 
And so the ability to do that quickly, with not a massive development team, to serve a really 
important need that was pressing, can be done, right? 

23:14 
So, I think, I'd almost say that the process, workplace innovation, some modernization, of course, 
I think that's probably a little bit trickier. And then, externally, is where it really, where I think it 
fits best. 

23:25 
And I think it goes back to, how do you bring it into your SCLC process? Your dev, SEC ops 
process, because that's the, the governance model will change. 

23:35 
And the implications of that are, I think, aren't widely understood, and they're difficult to 
understand as you bring in this disruptive technology into your enterprise. 

23:43 
So, absolutely. So, Dave, I will take your comment on the same topic. 

23:47 
But I just want to add it, And at the segment that, while you are trying to respond, what are the 
various things that companies should and should not build on low code, or at least, consider 
building on low code? 

23:58 
I would also, like you to explore and tell us what are the other risks that made the organization 
should be prepared to kind of plan to actively end lender mitigation. 

24:10 
Sure. I know. I I second a lot of what Louis said in his comments, You know it. 

24:17 



Focusing on those workplace innovation type applications, things that that maybe there isn't, 
you, know, point solution out in the marketplace for today, or you want to experiment with the 
process before you. You decide to, you know, just do something more broadly, but it can 
definitely be used for those workplace innovation items and things that where you, you, as a 
company, are interacting with the outside. You know, there. 

24:46 
It can, you can use it for you, know, broader applications in that that may not that may not be the 
best use case for it. You know, like rebuilding a CRM as an example. Depending Upon the 
complexity of your application, right, like that, that's, those are the kinds of things that you 
weigh in any coding question are you going to buy it, or are you gonna build it, right? 

25:10 
So it's, it's kinda the same question like, but, um, The, the nice thing about low code. Is that, you 
know, again, It's it's sort of fills in the gaps. You know, those things that it that you just can't do 
easily with your broader applications, or again, you want to tailor a process to you as a company, 
like that's that's Really where it does well Across the you know, and and building our business 
processes. That. 

25:39 
Are specific to you as a company that that Work best for your employee base. That work best for 
your client base. That's that's a great place for it to, to fit. 

25:51 
I'm not sure what the rest The add on was to the question, as one was basically to understand, is 
that any risk that the companies should be preparing for right now? And I think that, you know, 
with any development, there's always risk. 

26:04 
I think the way that I think the best way to handle that and that in the low codes face really is 
have your IT folks and your business folks work together build a center of excellence model, 
have your IT group Sort of put some level of guardrails around around the application. 

26:27 
So that, know, somebody who's now doing coding for the first time, can't really get themselves in 
trouble, you know. 

26:35 
So, and I think that that is best served with when you do a center of excellence model and you 
spend some time training your end users around some of that, and you work hand in hand. 

26:48 
That's the best way to, to minimize, you know, the risks that you'll find. 

26:53 
Absolutely. 

26:54 
So, what I did was, like, before this session, let's say, let us time to Google, find out, like, what is 
the Market plus epsilon low code. Right? So, and there are too many. And so what I did was I 
took four out of them, right? 

27:05 



And I wanted to take your help to see, to prove either they are myths or there is some truth 
around it. And, let me throw the first one to you. 

27:13 
So, there is a notion that low code will limit the kind of application that I can build? 

27:18 
If not, it will at least restrict the ability of that app, because at scalability what's your thought on 
that? 

27:24 
Great, great question. 

27:25 
And I would say this, I would say, given to your earlier, at the top of the call, The market is 
massive given the needs around talent, time and costs, right? And the dynamic that we're living 
in today. So, we have a saturation in the market. 

27:39 
Everyone is is attaching themselves to the market. And so there is a lot of one-off type 
applications. 

27:44 
So, I think you do need to be cautious in assessing and evaluating the enterprise sort of stability 
and scale of low code application platforms, because in some do have limitations. 

27:56 
So I think that is a fair concern. 

27:59 
I just thinking when you look at the analysis that Gardner has done around the magic quadrant as 
well as Forrester Wave, focus in on that enterprise stability scale, and building for the future to 
support them. 

28:10 
Making sure you're not, you know, you're not developing a corner case here, that's not going to 
get you where you need to get to on enterprise. 

28:17 
Absolutely. So, the second one here is related to one of my very favorite and close topic open 
source. 

28:25 
Will local knocked me out of any open source innovation? 

28:31 
Now, we'll lock you out of any open source innovation. No, is it. You know, open source, still 
has still have a place in, in your tech stack. 

28:43 
No. 

28:44 
Open source generally isn't where you're gonna find your business users. 



28:47 
You know, like that, that for those often fall into the category of, um, more needing more of that 
professional programming. Training. To be using some of the Open source tools that are out 
there, It can supplement low code. You know, you can use it. 

29:05 
So maybe modify a front end or two for some of their interactions. They can coexist. 

29:14 
Yeah. Absolutely. So I'm in my personal experience also. In fact, I would say that the low code 
platforms are the initial adopters of the open-source technologies, whether it is reactive jazz on 
any of those technologies. 

29:26 
And I just wanted to also inform our audiences that most of our local platforms, they have their 
own community where they try to contribute more solutions for a larger benefit. 

29:38 
What's an athlete? 

29:39 
So the third one, the third plus, upset that happen, Kind of finding it in the in the Google search 
is, there is no scope for customization, venu use low code platform. 

29:50 
How true is that, you, sorry, two. Can you repeat the question? 

29:54 
The question is, there is no scope for doing any kind of customization when you are using a low 
code, know, scope. It do it with it. 

30:04 
So just a little bit of context there, was that in reference to, like, where to start, or what types of 
use cases, or what, when you say scope, are you referring to it as big example there, right? So let 
us say, for example, someone wants to have their own company's branding in terms of the look 
and feel of the application. So they wanted to use their own CSS. 

30:23 
They wanted to use their own JavaScript, and some kind of a branding components build a low 
code. 

30:29 
No code platform restrict to use some of their existing landings or you can really customize or 
adopt your own company's branding. 

30:38 
I would say the ladder. 

30:40 
I mean, as far as, I mean, that is largely when we think about building, are buying software. And 
I think I don't think it's one or the other. 

30:48 



But I think what we're finding is the trend is people want to, in source, write a portion of talent to 
control their own destiny. 

30:56 
And I think that largely falls in the fact of, you want to deliver that experience as you see it, you 
know, required for your customers and your employees. 

31:04 
So, I think it's the ladder, But I will turn to Deb, because she's probably more versed in that area 
than I am, as far as UI UX, as far as branding is concerned. 

31:15 
I think most of them would allow for you to put your own branding in. You know, I think that's 
it, and if that's a requirement for you, you can find low code, No code providers. That will allow 
for that. I don't know if everybody does, but I think most of them, Do. I think, I think most 
applications allow for that these days, to be honest, So, so, Yeah. So, I think that that's something 
that absolutely can be done in the low code, no code space. 

31:41 
Absolutely. So, Debbie, this is the last one. And this is a very funny word, right? So the low code 
means no skills required for developing applications. So again, my six year old son started 
developing application. 

31:52 
He spends a lot of time on screen. So maybe just use this time to build some application, Can it 
do that? 

31:59 
Your six year old probably could do that, better than. Oh. 

32:09 
Yes, you know, again, if he if he has a use case to build out, he absolutely could use low code, no 
code to build it out in with, again, the same little bit of training. you know, There's probably 
there's some applications that you did with the point and click, again, no code level. He could 
definitely do that. 

32:29 
And then you very quickly learn how to do any scripting behind the scenes. Absolutely. OK, 
And I said, that's a very important point on the skill set. I think, Louis, you also test that point in 
the previous segment. 

32:44 
So, like, I was just reading a Gartner report, so by 2024, approximately 75,000 large enterprises 
are going to use, at least for low code platform. Now, that's just a full cost, right? So, it's 
basically what we are also talking about. The large companies may be going for multiple 
platforms to build their applications, Right? 

33:03 
Now, that takes me to a larger concern, the skills and human resource, Right? 

33:08 
In one of the report, 70% of the current workforce, they have not mastered the skills required, 
and 80% do not have the skills for the future requirement because the skills are shifting. 



33:19 
So, Louis build a local address, this skill gap, or it is going to elevate it to the next level. 

33:26 
Yeah. I know. It's a really good question. I think time will tell in this case. I think it's more about 
how quickly to we get get to that point. 

33:34 
I think the inflection point is close, very close on the horizon. 

33:39 
We're starting to see that, I think one of the things that keeps many customer customers, but 
rather that it's the CFO, CIO, CTO, CDO, all down the line is preserving top talent, right? 

33:53 
So, I think the, To your point, which is that there has to be a reduction on on this, or this 
reduction of dependency on these hard to hire skills. 

34:01 
Right there, the, the rate in which application development is increasing year over year, how 
many applications are being built? I think, by 2025, will be, like, 450 million applications. 

34:13 
Yeah, there's, the sustainability is, not there, to have that all centralized and core IT, because 
they'll never burn on the backlog. So, it'll be a never-ending chase to the bottom, right? 

34:24 
So, those companies that will thrive and, frankly, survive are the ones that will be more. 

34:29 
So, you've heard the term digital divide, the ones that can actually extend those capabilities 
quicker, too. 

34:36 
two, Outside of core IT. 

34:38 
And so, I think, you know, if you look at what's required there, I think you have to look within 
your own organization based on your processes and things. 

34:47 
Do you start to extend that to operations? Do you start to extend at the analysts those that are 
really in touch with the day-to-day business? 

34:54 
Is that a place to start? Right. 

34:57 
And so, now, if I may answer your question, but I think that there is there is a focus that needs to 
be done around, know, what is your strategy around what you what you want your operating 
model to be? And how do you extend those core capabilities to folks outside of core IT, to 
support the applications you need? Not only for this year as an example, but in the future? 

35:17 
Because if not, you run the risk of being irrelevant. 



35:21 
Absolutely. So, Deb, I think you mentioned about the center of excellence for the low code, 
right? So, let me just try to deep dive a little bit more on that point. 

35:30 
What can companies do to build that center of excellence? And what additional things that 
companies should do to kind of make sure that they have enough skills and talent to take the 
maximum benefit of the local platform? 

35:44 
Sure, To build the Center of Excellence, you know, again, that's it. 

35:49 
You're combining IT and the business So, um, know, most organizations do have those have 
business folks that have, you know, coding sort of mentality. They, you know, they, they build 
the very complex spreadsheets. They, they map out the big processes that are part of your 
organization, bring some of those folks into the Center of excellence and and start identifying 
where low code can, you know, work for you as an organization. 

36:21 
And have IT support the business in those first couple of applications being built, And, And 
Then you between the business and IT, then you go out and you train more people and, you 
know, that sort of train the trainer model and get people up to speed across your organization. 

36:43 
I think that's the best way of doing things, and, again, IT can put some some guardrails around 
development processes. 

36:50 
They can provide a, you know, Office hours as an example, for questions that people might 
have. You know, these, are, these are great things to do, as part of a Center of Excellence, drive 
that out into your organization. 

37:08 
Yes, and just to add quickly to that, because I think that lays it out really well. 

37:13 
I think often customers will hear Center of Excellence, and think that has to be this big, massive, 
you know, structure, and it doesn't, right? 

37:23 
We've seen cases where it's a very lean IT shop, where you have, let's say, a CIO or VP of IT 
with, with two are folks underneath them. 

37:31 
But what they've defined is a very, very well thought out, sort of SCLC process, where the, you 
know, the kind of design requirements and ideation. 

37:41 
It's very tight. 

37:43 
So, really, then, you start to extend those capabilities kind of further down around development, 
and testing, and deployment. 



37:49 
And so, it could look like that, that could be a center of excellence for you and your organization. 

37:53 
Others are gonna, you know, look at it. 

37:55 
Maybe, no cross, seven different product lines to have a subject matter expert. 

38:00 
Each that it's kinda goto, low code application, development guru, then you level, you have sets 
of standards around quality assurance and other things, and what can be built, versus non, who 
has those capabilities to do, so. 

38:12 
So, I think it can really vary, and I think that is the tricky part here We're talking about, which is 
you have to think through that governance to figure out how you absorb it within your own, you 
know, organization because that operating model could look very different for different 
companies. 

38:27 
Absolutely. So what I'm kind of getting a sense here is the Center of Excellence concept itself 
may require a slight different various for low code. It is not more about centralizing it, It's more 
about building a community of people working together, right? 

38:41 
So So, I will leave that there are some individuals who will be listening to all about broadcast 
and webinar, Right. So, is there any advice Lewis? Do you want to give the individuals to kind 
of prepare themselves to this new challenge, and our pleasure to relate it to the local? 

38:56 
Yeah, Yeah, I think so. 

38:59 
It's, it's a really good point, because I've No, we're seeing folks, I've been without systems just a 
little over a year. 

39:06 
So my previous was I went from BPO to SaaS, to database, and now to app development. 

39:12 
And I think it's not going anywhere. 

39:15 
I think it's here to stay now. 

39:18 
No more to be learned, as far as successes and stuff, but we're seeing a lot of traction of 
companies look at, as you mentioned, as part of their technology stack. 

39:26 
So, more and more investment, it is being played out. 

39:32 



So, I think, you know, like in anything, I would say go for it as far as figuring out what is your or 
your application needs and figure out if you have a talen time or cost, no constraint. That is 
preventing you from getting that work done. 

39:47 
And I think fundamentally shifting if your organization spends a ton of time on maintenance and 
support, I think Gardner proposes, I think 40% of time is spent on new projects versus 52 
amazing support. You have to know, basically swing the pendulum the other direction to stay, to 
stay current, irrelevant, or even survive in the marketplace. So, I think the time is now to look at 
this emerging technology to figure it out, right? 

40:12 
And I think, you know, Deb and Quick Base Analysis and others can help guide you as far as 
where's a good place to start. So, I think the time is now to experiment. 

40:21 
Rather, fail fast, then look, you know, two years ahead and say, Oh, I should have looked at 
that. Now, we're even further behind the eight ball. We've got more technical debt and all those 
other things that nobody wants. So yes, I just want to inform our audience that most of the local 
platform, they do provide you some kind of a sample environment for you to go and play around. 

40:41 
Most of the platform, to also provide some of the trainings, which is like super interesting that so 
you can really go and self-service leap, learn those new skills, and use it for your companies. 

40:52 
I want to believe that this great conversation must have definitely sparked some kind of 
inspiration, or at least, there is some interest for the business and technology leaders around the 
low code, right. 

41:05 
So, let me ask you this, If a company wants to start the journey on the low code, and they're very 
new to this idea, right, what's the starting point? 

41:16 
I think you start by identifying where it can help you. You know, I think if you want to, you want 
to have the problem and bring the tool and not have the tools searching for a problem to start. 

41:27 
So, I think if you can identify some of those key areas, where, if you were able to automate the 
process, if you are able to, you know, store the data in a central location, and do reporting, if 
you've got any of those use cases, Then you start looking at the low code, no code market, and 
figure out which tools most closely map to the issues you're trying to solve. 

41:52 
Um, and, and, and. and start talking to the vendors. And really start digging in with those use 
cases, and see, you know, the best way of, of executing on those use cases within the tool sets. 

42:05 
Yeah. So, basically, what you're saying is, identify some of the use cases where we can leverage 
low code. And start identifying some candidate vendors and start talking to them. 

42:15 



Yes, yep. So, let me ask you this. I know many companies have already started on this journey, 
right, so, and David, be some more companies. Maybe after this conversation, they will start 
their journey. Now, what would you suggest the enterprises to maximize the business value out 
of this investment in local? 

42:35 
Yeah, that's a great question. Given value consulting. So thank you for taking that one. 

42:41 
So, you know, I think you have to be willing to do the research, Investigate, figure out what you 
need to do. But I think it did devs point. What we've been kind of trying to stress here is that it 
can do a lot, right? 

42:57 
And so, it's not about pointing at a specific problem and just saying, hey, I can answer that 
problem, like a point solution. 

43:03 
This is really understanding the end of the needs of the enterprise and figuring out what are the 
big sort of problem statements that you're trying to address, and I think that is a place to start. 

43:15 
And so, what we see is that many organizations are going already regardless of their engagement 
with us through their own rationalization, write, complexity, value, adoption all of these things 
that contribute to, OK, what do I work on because everybody has a backlog? 

43:30 
Right? And so, the key is that is the ship things, That, we're, you know, IT is not a cost center. 

43:36 
IT is a collaborator in the business and sometimes even leading the business was what we see 
when low code is actually in some cases, you know, brought in successfully. 

43:46 
So, to come back and say what I would stress as far as how you optimize the business value is 
have a rationalization as far as your inventory. 

43:57 
What the application needs are relative to urgent matters, so that you can begin to figure out, 
how do I look at this across the ecosystem? 

44:06 
Where do I need to fill in the gaps? 

44:08 
I think that's a great starting point, And then from there is, the Deb mentioned earlier is like, are 
you shifting to the cloud? Like, so how do you think about architecturally and your deployment 
options in order to effectively drive that transformation within your own business? 

44:23 
Those two will be the guiding light, really, of where low code application development will fit in 
your organization, and then from there, the value drivers will be time to market, which is 3 to 5 



X, in some cases, Productivity gains, which in some cases, we see half the amount of resources 
required, again over time. 

44:42 
And then you start to get on the ongoing application development and maintenance costs, and 
again, that pivot from maintenance and support, over to innovation. 

44:49 
No one wants to be keeping the lights on, everyone wants to be solving problems. 

44:52 
And then over time, you start to look at cost takeout, right, replacement refactoring of other 
solutions that you can escape technical debt. 

45:00 
So I think if you start with the, with the end in mind, but focus on the problem statement in your 
application needs, then from there, I think everything else is going to be much easier to figure 
out. 

45:10 
Yeah, good point. So, let me ask the same question. 

45:14 
Like, how can the business leaders or the technology leaders build a business case around getting 
funding for the low code, right. 

45:23 
In your experience, what has been the right way for that. 

45:27 
Yeah. Go ahead. I'm sorry. Yeah. 

45:29 
It goes back to the, you know, two, what problems are you trying to solve? What what does your 
backlog look like and how can no code help you solve that? Do you have a big implementation 
going on where you're moving A, you know, a system to the cloud. So then you've got systems 
that are going to be left behind. Do, you know, bring in low code in conjunction to help build out 
those systems that's, that still need to be in place even when interacting with a cloud system. 

45:57 
No, That's, take a look at it from that perspective. 

46:00 
Again, What business problem are you trying to solve? 

46:03 
And in working with your, you know, your, your business users, too, to identify some of those, 
that's how you can, you know, make that cost justification upfront and it'll solve way more 
problems beyond that, you know, beyond your initial use cases. But, I think, you know, again, as 
you look at the rest of what you have going on in your organization, how can you and IT help the 
business? 

46:31 



And, and, get to those things that you and your team will never be able to get to, you know, 
because there's just too many other things that are, that have a higher priority. Where can this 
work in low code play? A role in solving the, you, know, the problems in that backup in that 
backlog. 

46:50 
Absolutely. 

46:51 
Thank you. Louis. Any last thought? I thought you were about to say something? 

46:56 
No, no. No. I think Deb hit a couple of points. 

46:58 
I think, you know, it's, I think, with any emerging technology, it's hard on the business case. I 
mean, I'll walk through some of the value drivers. 

47:07 
I think organizations, I see are evaluating low code and no code, sort of application development. 

47:14 
I think I think by my only recommendation is that if you're just looking at a very near term 
window and gain, I would suggest to try to open up that aperture to see what more it can do. 

47:28 
Because the value is not in, let's do these 1 or 2 applications over here. 

47:34 
That return is not really there, at least from what I see, like, you know, in a short period of time. 

47:39 
Like, that's a great proof of concept, or prototype, or, or, or, you know, thing that you can prove 
out pretty quickly and low code of weeks. 

47:47 
I would say, if you're thinking about it, think about it in a longer horizon. 

47:50 
So look more at a portfolio And figure out where the reusability is architecturally as well as also 
solving those business problems that Deb mentioned. 

47:59 
And I think that that was a great place. And then the business case will will sell itself. 

48:05 
Absolutely. Great, So this has been an amazing conversation. Read, very great insights from, 
always, from your side, and Deb, right. 

48:12 
So, I just want to summarize what we have discussed. Right. So, if I want the audience to take 
five points from this conference, they said, the one will be the local, local platform, should be 
able to meet most of your application needs, right. 

48:25 



So, it is worth exploring the possibility of the low code. 

48:28 
The second key point that I'm trying to, that, that we've been able to kind of call it out, was, this 
platform is going to enable the strengthening of the relationship between the business and IT by 
enabling collaboration. 

48:41 
The third thing, lead to your point, like any emerging technologies. This platform will also have 
some tradeoffs, some concentration that should be taken into account, when, you are making the 
buying decisions. 

48:53 
And the fourth point, we should not be looking at a one point solution, It has to be taken into 
horizon of the whole application landscape, looked at Enterprise. When taking a call. The steps 
could be small in the beginning, but there has to be a larger vision around, and it cannot be just 
building a small application. 

49:11 
And last, but not the least, no matter what platform or platforms the companies should be 
selecting, it is worth going on this journey. 

49:19 
So, with that, Lewis, thank you very much for all your insights. 

49:25 
With this, we kind of come to the end of this webinar. 

49:29 
Thank you. So with that said, I will hand it back to you for any closing comments. 

49:38 
Thank you so much. 

49:39 
I learned so much about low code, no code use cases, and why it's, it's so important, why it is the 
hot topic, right? You know, we keep hearing, so, I want to thank you all. 

49:55 
So, Neil, Dad, Lewis, for participating, and, again, I want to thank our, our community sponsors 
for the tech and innovation community, for all of your support, and, everybody, enjoy your day. 

50:10 
Bye, Thank you. 
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